




• The Florida Blue Foundation programs and processes were 
reviewed to ensure they remained relevant and aligned with: 
- The needs of the community 
- The strategies of Florida Blue, our parent 
- The changing landscape of the health care system 
- The health needs of Floridians and their communities across Florida 
• Florida Blue Foundation will focus on four major areas of 
community need 
• 
• The primary focus will be health solutions within the delivery system 
and multicultural/growing populations 
Florida Blue Foundation I Foundation Strategy Refresh 11 
• • 
New Four Focus Areas 
1. We will seek partnerships with organizations to assist the 
Foundation with advancing innovative solutions in the health 
care system 
Fund competitive grants 
• Innovative ideas and programs 
• Propose best practice models for new health solutions 
• Serve underserved populations 
Focus on access to affordable, nontraditional health service delivery 
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• • • 
New Four Focus Areas (continued) 
2. We will partner with programs and organizations that focus on 
building healthy, strong communities 
Fund local grants 
• Meet Jocal community needs 
• Improve health and well-being 
Cover four areas of focus 
• Education/Literacy, especially 
birth through 5 
• Health & Human Services 
• Arts & Culture 
• Community Development 
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• • • 
New Four Focus Areas (continued) 
3. We will partner with organizations that seek to improve 
consumer health through healthy lifestyles and promote 
better health in communities 
Develop competitive grant programs 
• Family wellness in multicultural 
populations 
Use already developed sound evidence­
based materials where appropriate 
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Foundation 
• • 
New Four Focus Areas (continued) 
4. We will continue to partner with organizations that improve 
the quality and safety of patient care 
- Continue to co-lead Florida Action Coalition 
- Develop health professional programs 
• Focus on workforce shortages and 
expertise to serve special populations 
- Seniors, disabled, etc. 
Explore opportunity for grants 
• Caregiver education 
• Support for "aging in place" programs 
Florida Blue Foundation I Foundation Strategy Refresh I 5 
Foundation 
• • 
Additional Strategic Revisions 
• Strengthening metrics and evaluations in all grants 
• Quality of Life grant program changed its name to the Build 
Healthy, Strong Communities grant program 
- Updated applications were available online effective Feb. 27 
• On-line applications will be available for other focus areas in 
the fall 
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• 
We value you as 
community partners 
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